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9 Best Practices to Avoid A Stalled Cloud Transformation Program ( ¥E# : Eric Tachibana , AWS
re:Invent 2015 & )

* AWS Cloud Adoption Framework ( AWS CAF ) 3.0

» AWS Cloud Adoption Framework: People Perspective — Transformational leadership Z 37

» AWS Well-Architected Framework : SZE X iF : BEER 2x2 R TREET

+ Tenets: supercharging decision-making ( ##& : Phil Le-Brun &% F AWS =il £ B8 % | 2023
£6H108)

+ Working backwards: Amazon's approach to innovation ( €% : Richard Halkett 1 Rayford
Davis , AWS re:Invent 2020 &} )

H At 3R
+ 25 Amazing Cloud Adoption Statistics [2023]: Cloud Migration, Computing, and More ( ¥E& : Jack
Flynn , Zippia.com , 2023 6 A 22 H )

» A Conversation with Werner Vogels: Learning from the Amazon technology platform ( ACM
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+ Business Value of Cloud Modernization ( Known , 2022 £ 1 A )
» Conway's Law ( #£%& : Martin Fowler , martinfowler.com , 2022 % 10 B 20 B )

 Gartner Glossary: Operating Model ( Gartner /3% )

» Predicts 2023: Collaborate, Automate and Orchestrate to Optimize Costs and Value During the
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+ The Business Value of Migration to Amazon Web Services ( ¥E#& : Richard Pastore, Michael
Fuller 1 Justin Gillespie , The Hackett Group , 2022 £ 2 A )

» What Is a Balanced Scorecard (BSC), How Is It Used in Business? ( ¥E#& : Evan
Tarver , Investopedia , 2023 £ 3 A 10 H )
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https://www.youtube.com/watch?v=dU3gFDcsZOw
https://aws.amazon.com/cloud-adoption-framework/
https://docs.aws.amazon.com/whitepapers/latest/aws-caf-people-perspective/transformational-leadership.html
https://docs.aws.amazon.com/wellarchitected/latest/operational-excellence-pillar/operating-model-2-by-2-representations.html
https://aws.amazon.com/blogs/enterprise-strategy/tenets-supercharging-decision-making/
https://www.youtube.com/watch?v=aFdpBqmDpzM
https://www.zippia.com/advice/cloud-adoption-statistics/
https://queue.acm.org/detail.cfm?id=1142065
https://pages.awscloud.com/rs/112-TZM-766/images/known-business-value-of-cloud-%20modernization-012022.pdf
https://martinfowler.com/bliki/ConwaysLaw.html
https://www.gartner.com/en/information-technology/glossary/operating-model
https://www.gartner.com/en/documents/4020625
https://www.gartner.com/en/documents/4020625
https://pages.awscloud.com/rs/112-TZM-766/images/hackett-group-the-business-value-of-migration-to-aws-012022.pdf
https://www.investopedia.com/terms/b/balancedscorecard.asp
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/strategy-cloud-operating-model.rss
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https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
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https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/organized-around-business-capabilities.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html

AWS FSEHES MEENEEER

=E#H L (CCoE)

—NZENEAN , AREHBNMAANSRALE , @FEFRoHEREK, @AHER. FETB
H&k, OSFHEHATHAAERE, BXEZER , i5H AWS Cloud 1\l A REER L/ CCoE B4
To

=itE
BERATZEHEF#EMN 0T RFEENZER, RITEEEEZILSITERK,

nEERE
BITHRSR , —dATHE, TE2NLL-—IRSIZHRRNEERE, BXEZER , HEAY
BENTEEEE,

ZXRABER

HATHE AWS Cloud R EHEE 27 M EL -
- WH - HFHSRIENEIEN , FE—EE5=HHNIB
o EHit - #TERBREUT AZRAR (W, BIEERKX, EX CCoE, BIUEERR )
- IR - IBRENNAER
 Re-invention — 1L mMRS , E=ImB1TRIF
Stephen Orban?t AWS Cloud )l S BEIE BN EE X E (FEM@Zhk Cloud-First MIXAME) HE
NTXLEME, BXEiS AWS IBRFHRNWARNER , BRI EZER.
CMDB

BFSREEEERIERE,
(\EZEER:Jcd

BERAEHESEFHMNMEFRRCBMEMRES (03X, mENBE ) NLE. ERNEF#EEF
‘B3E GitHub 5 Bitbucket Cloudo B MRAMKBEHN —M DX, EHMRSEHF , BMEEE
WETHT -8, £ CICDEEAIUERASNF#EE,

mERF
—MZEH, ERFEHTEINITAXRBENENXETF. Xl | B BIEESEHSM
MNERFRHEEW , SENEHAXBEFENERS.
IR
ROGRNHKSE  BEERALHE, ERMRKER , BETUEZEEESH, FXEREER
I'H.*L ERE B AN E R B 776 FR =38 51 AT AR AR AR o

C 28


https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/
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https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://aws.amazon.com/devops/continuous-delivery/
https://aws.amazon.com/devops/continuous-delivery/
https://docs.aws.amazon.com/wellarchitected/latest/security-pillar/data-classification.html
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